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10 responses

How significantly are current drought conditions and water restrictions affecting
your business?

Q1

Not at all

Slightly

Moderately

Significantly

Very significantly

Please explain any impacts
​you are experiencing.

0% 6% 12% 18% 24% 30% 36% 42% 48% 54% 60%

Answer Choices Percentage Responses

Not at all 0% 0

Slightly 20.00% 2

Moderately 40.00% 4

Significantly 20.00% 2

Very significantly 20.00% 2

Please explain any impacts you are experiencing. 60.00% 6

Total 16
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What impacts are you currently seeing among your clients or properties? (Select
all that apply.)

Q2

Reduced irrigation

Increased plant or turf
​stress

Loss of turf

Loss of trees, shrubs, or
​other plant material

Increased customer
​concerns or complaints

Requests for lower-water
​landscapes

Delayed or canceled
​landscape projects

Increased interest in
​irrigation efficiency

Increased interest in turf
​replacement or landscape

​transformation

Financial impacts to clients

Other

Please provide any
​additional details.

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Percentage Responses

Reduced irrigation 100.00% 10

Increased plant or turf stress 100.00% 10

Total 67
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Answer Choices Percentage Responses

Loss of turf 80.00% 8

Loss of trees, shrubs, or other plant material 20.00% 2

Increased customer concerns or complaints 90.00% 9

Requests for lower-water landscapes 70.00% 7

Delayed or canceled landscape projects 40.00% 4

Increased interest in irrigation efficiency 50.00% 5

Increased interest in turf replacement or landscape transformation 70.00% 7

Financial impacts to clients 40.00% 4

Other 0% 0

Please provide any additional details. 10.00% 1

Total 67
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What are the greatest drought-related challenges currently facing your company?
(Select all that apply.)

Q3

Understanding different
​water-provider restrictions

Communicating
​restrictions to customers

Maintaining landscape
​health with less water

Extreme heat and plant
​stress

Adjusting irrigation
​schedules

Establishing new
​landscapes

Customer expectations

Staffing or scheduling
​impacts

Reduced revenue or project
​delays

Availability of drought-
​tolerant plant material

Other

Please explain.

0% 9% 18% 27% 36% 45% 54% 63% 72% 81% 90%

Answer Choices Percentage Responses

Understanding different water-provider restrictions 30.00% 3

Communicating restrictions to customers 40.00% 4

Total 44
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Maintaining landscape health with less water 80.00% 8

Extreme heat and plant stress 90.00% 9

Adjusting irrigation schedules 30.00% 3

Establishing new landscapes 40.00% 4

Customer expectations 80.00% 8

Staffing or scheduling impacts 10.00% 1

Reduced revenue or project delays 40.00% 4

Availability of drought-tolerant plant material 0% 0

Other 0% 0

Please explain. 0% 0

Total 44
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How would restrictions or a ban on permits for new or replacement cool-season
turf in non-recreational areas affect your business and your clients?

Q4

Not at all

Somewhat

Slightly

Moderately

Significantly

Severely

Please explain: 
​What impacts would you

​expect on your business? 
​How w...

0% 4% 8% 12% 16% 20% 24% 28% 32% 36% 40%

Answer Choices Percentage Responses

Not at all 20.00% 2

Somewhat 0% 0

Slightly 20.00% 2

Moderately 20.00% 2

Significantly 30.00% 3

Total 14
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Severely 10.00% 1

Please explain: 

What impacts would you expect on your business? 

How would your clients likely respond? 

Are there any unintended consequences policymakers should consider?

40.00% 4

Total 14
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How would a mandatory October 1 end to the landscape irrigation season affect
your business and your clients? Assume irrigation for turf ends October 1. (Specific
provisions for trees, shrubs, perennials, hand watering, or winterization may vary
by utility.)

Q5

Not at all

Slightly

Moderately

Significantly

Severely

Please explain: 
​How would this affect

​landscape health,
​customer expectat...

0% 7% 14% 21% 28% 35% 42% 49% 56% 63% 70%

Answer Choices Percentage Responses

Not at all 0% 0

Slightly 20.00% 2

Moderately 40.00% 4

Significantly 30.00% 3

Severely 20.00% 2

Total 18
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Please explain: 

How would this affect landscape health, customer expectations, and your

operations? 

How would your business adapt? 

What challenges or unintended consequences do you foresee?

70.00% 7

Total 18
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How would a mandatory October 15 end date for turf irrigation affect your business,
clients, and landscape health? How would your business adapt? Would you
support:

Q6

A fixed October 15
​irrigation end date

A different fixed end date

A flexible end date based
​on weather and local

​conditions

A flexible end date based
​on plant and landscape

​needs

No statewide or regional
​mandatory end date

Unsure

Please explain.

0% 7% 14% 21% 28% 35% 42% 49% 56% 63% 70%

Answer Choices Percentage Responses

A fixed October 15 irrigation end date 20.00% 2

A different fixed end date 10.00% 1

A flexible end date based on weather and local conditions 30.00% 3

A flexible end date based on plant and landscape needs 40.00% 4

No statewide or regional mandatory end date 20.00% 2

Unsure 0% 0

Please explain. 70.00% 7

Total 19
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For cool-season turf in non-recreational/non-essential areas, which drought-
management strategies do you believe would be most effective? (Select all that
apply.)

Q7

Shortening the overall
​irrigation season

Reducing irrigation during
​peak summer demand

Allowing turf to enter
​summer dormancy

Reducing permitted
​watering days

Establishing water budgets
​or allocation targets

Encouraging conversion to
​lower-water landscapes

Increasing incentives for
​landscape transformation

Improving irrigation
​efficiency

Other

Please explain which
​approaches you believe

​would best reduce water
​use while...

0% 8% 16% 24% 32% 40% 48% 56% 64% 72% 80%
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Shortening the overall irrigation season 22.22% 2

Reducing irrigation during peak summer demand 11.11% 1

Allowing turf to enter summer dormancy 11.11% 1

Reducing permitted watering days 11.11% 1

Establishing water budgets or allocation targets 55.56% 5

Encouraging conversion to lower-water landscapes 77.78% 7

Increasing incentives for landscape transformation 66.67% 6

Improving irrigation efficiency 77.78% 7

Other 0% 0

Please explain which approaches you believe would best reduce water use while

maintaining viable landscapes.
22.22% 2

Total 32
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During severe drought conditions, where do you believe water providers should
place the greatest emphasis? (Select up to three.)

Q8

Reducing peak summer
​water demand

Limiting irrigation days

Reducing water allocations
​or budgets

Restricting non-
​recreational turf

Incentivizing turf
​replacement

Improving irrigation
​efficiency

Encouraging drought-
​tolerant plant material

Customer education

Contractor education and
​training

Enforcement of existing
​restrictions

Other

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%
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Are drought conditions changing the types of landscape projects your customers
are requesting?

Q9

Yes, significantly

Yes, somewhat

Not yet

No

Unsure

If yes, what changes are
​you seeing?

0% 7% 14% 21% 28% 35% 42% 49% 56% 63% 70%

Answer Choices Percentage Responses

Yes, significantly 0% 0

Yes, somewhat 70.00% 7

Not yet 20.00% 2

No 10.00% 1

Unsure 0% 0

If yes, what changes are you seeing? 20.00% 2

Total 12
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Are you seeing increased customer interest in converting existing landscapes to
lower-water or more water-efficient landscapes?

Q10

Significant increase

Some increase

Not yLittle changeet

Decrease

Unsure

Please describe the types
​of projects or requests you

​are seeing.

0% 9% 18% 27% 36% 45% 54% 63% 72% 81% 90%

Answer Choices Percentage Responses

Significant increase 10.00% 1

Some increase 90.00% 9

Not yLittle changeet 0% 0

Decrease 0% 0

Unsure 0% 0

Please describe the types of projects or requests you are seeing. 10.00% 1

Total 11
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What are the biggest barriers preventing customers from transitioning to more
water-efficient landscapes? (Select all that apply.)

Q11

Upfront cost

Customer preference for
​traditional landscapes

Lack of knowledge

HOA requirements

Municipal requirements

Availability of appropriate
​plant material

Concerns about
​appearance

Concerns about long-term
​maintenance

Lack of financial incentives

Confusion about available
​rebates or programs

Other

0% 9% 18% 27% 36% 45% 54% 63% 72% 81% 90%
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How likely is your company to recommend or install native or lower-water grass
species, such as blue grama or buffalograss, as alternatives to traditional cool-
season turf?

Q12

Very likely

Somewhat likely

Not very likely

Not at all likely

What barriers, if any,
​prevent greater use?

0% 4% 8% 12% 16% 20% 24% 28% 32% 36% 40%

Answer Choices Percentage Responses

Very likely 40.00% 4

Somewhat likely 30.00% 3

Not very likely 20.00% 2

Not at all likely 10.00% 1

What barriers, if any, prevent greater use? 30.00% 3

Total 13
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How familiar are you with incentive programs offered by your local water provider
or municipality that support landscape transitions, such as grants, rebates,
irrigation audits, turf replacement programs, or other conservation incentives?

Q13

Very familiar

Somewhat familiar

Aware they exist but don't
​know the details

Not aware of available
​programs

Have you or your clients
​used these programs? If so,

​what worked well and
​wha...

0% 4% 8% 12% 16% 20% 24% 28% 32% 36% 40%

Answer Choices Percentage Responses

Very familiar 40.00% 4

Somewhat familiar 20.00% 2

Aware they exist but don't know the details 30.00% 3

Not aware of available programs 10.00% 1

Have you or your clients used these programs? If so, what worked well and what

could be improved?
10.00% 1

Total 11
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How effective is communication from your local water provider regarding drought
restrictions and changes that affect landscape contractors?

Q14

Very effective

Somewhat effective

Neither effective nor
​ineffective

Somewhat ineffective

Very ineffective

Varies significantly by
​water provider

What would improve
​communication?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Answer Choices Percentage Responses

Very effective 10.00% 1

Somewhat effective 50.00% 5

Neither effective nor ineffective 20.00% 2

Somewhat ineffective 0% 0

Very ineffective 20.00% 2

Varies significantly by water provider 0% 0

What would improve communication? 20.00% 2

Total 12
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Q15
Can you share examples of effective ways water providers and
landscape contractors have worked together during drought or water

shortages? What has worked particularly well? What could be improved?
Answered: 3
 Skipped: 7
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Colorado may be facing longer-term challenges from reduced water yields,
Colorado River pressures, warmer temperatures, and more frequent drought
conditions. If these conditions represent more of a "new normal" rather than a
temporary drought, how should Colorado's landscape industry adapt? Please
consider changes or opportunities involving:

Q16

Landscape design

Plant selection

Installation practices

Irrigation design and
​management

Maintenance practices

Turf use and placement

Customer expectations

Customer education

Please share your
​thoughts.

0% 9% 18% 27% 36% 45% 54% 63% 72% 81% 90%

Answer Choices Percentage Responses

Landscape design 90.00% 9

Plant selection 40.00% 4

Installation practices 40.00% 4

Irrigation design and management 60.00% 6

Total 50
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Maintenance practices 60.00% 6

Turf use and placement 70.00% 7

Customer expectations 50.00% 5

Customer education 50.00% 5

Please share your thoughts. 40.00% 4

Total 50
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Beyond water shortages, are warmer temperatures and extreme heat creating
additional plant stress or irrigation demands in the landscapes you manage?

Q17

Yes, significantly

Yes, somewhat

Not noticeably

No

Unsure

If yes, what are you seeing
​in the field, and what

​practices or changes are y...

0% 7% 14% 21% 28% 35% 42% 49% 56% 63% 70%

Answer Choices Percentage Responses

Yes, significantly 33.33% 3

Yes, somewhat 66.67% 6

Not noticeably 0% 0

No 0% 0

Unsure 0% 0

If yes, what are you seeing in the field, and what practices or changes are you

using or considering to address these conditions?
33.33% 3

Total 12
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What resources would be most helpful for your company as Colorado responds to
drought and longer-term water challenges? (Select all that apply.)

Q18

Clear summaries of water-
​provider restrictions

Customer communication
​materials

Drought and irrigation
​management training

Landscape transformation
​training

Plant selection resources

Irrigation efficiency
​resources

Information about rebates
​and incentives

Greater consistency among
​water-provider

​requirements

Earlier communication
​about potential

​restrictions

Contractor involvement
​before restrictions are

​adopted

Opportunities to meet
​directly with water

​providers

Other

0% 8% 16% 24% 32% 40% 48% 56% 64% 72% 80%



ALCC Drought Survey - AUGUST 2026

25 / 26

10 responses

Would you be interested in participating in an ALCC Fall Drought Forum bringing
together landscape contractors, water providers, ALCC leadership, and other
industry partners to discuss drought, water conservation, and the future of
Colorado landscapes?

Q19

Yes

Maybe

No

If yes, what topics would
​you most like the forum to

​address?

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Answer Choices Percentage Responses

Yes 50.00% 5

Maybe 40.00% 4

No 10.00% 1

If yes, what topics would you most like the forum to address? 30.00% 3

Total 13
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Q20
Additional Comments Please share any additional comments,
concerns, or suggestions regarding drought and long-term water

management or ways ALCC and Colorado's water providers can better
support landscape professionals and their customers.

Answered: 1
 Skipped: 9


